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teaching and learning excellence.
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About the Planning Process
The strategic plan is the product of a comprehensive planning process that commenced
in October 2012 and involved extensive data analysis, trending and forecasting, open
and honest institutional self‐assessment, and the widespread involvement of leadership,
faculty, staff, students, alumni, and external constituencies in identification of
opportunities, needs, and priorities. The planning process used followed the following
established guidelines:
Research and Data Driven: The strategic planning process was conducted with a
deliberate focus on the Massachusetts Department of Higher Education report,
“Time to Lead: The Need for Excellence in Public Higher Education” (September
2012). The report, which articulates DHE’s vision and goals for the state system
of higher education, drove MWCC’s strategic planning team through a robust
examination of internal and external environmental trends likely to impact the
college for years to come, i.e., population and socioeconomic demographics;
economic and business and industry outlooks; labor market and workforce
trends; education, technology, political, and social trends; college admissions
and enrollment patterns; student persistence and performance factors; and
financial resources. Internal and external environmental trend analyses and
numerous reports on the projected trends of relevance to community colleges
across the nation were prepared and released to the college community in
electronic repositories created in the college’s Blackboard and SharePoint sites.
See Appendix for the list of documents that were reviewed during the
development of the college’s plan.
Committee and Consensus Focused: The president empowered a cross‐
functional Strategic Planning Committee of faculty and staff - from all campuses
and organizational components - to oversee the strategic planning process and
develop a new three‐year plan adhering to a consensus building, participatory
process. The committee analyzed data; reviewed all faculty, staff, student, and
stakeholder input; and, armed with this essential information, engaged in a full
discussion of strengths, weaknesses, opportunities, and threats at a January
2013 planning retreat. Consensus was reached on the vision, mission, key
strategic priorities and actions for 2015 through 2017. Six priority focus groups
met to refine and further clarify priorities, goals, and objectives. This refinement
process occurred in March 2013 with revised drafts posted for review and
feedback by the committee, focus groups, and college community. In December
2013, the Strategic Planning Committee met for a final time to review the plan
and reach consensus on additional changes and release of a final document to
President Asquino.
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Outcome Focused: The Strategic Planning Committee, six priority focus groups,
and executive leadership developed priorities into strategic goals, objectives,
and major strategic actions for annual planning. The new shared vision, mission
statement and principles, values, and goals and objectives set a sound direction
for the future. Goal related indicators and outcome measures are defined for
each objective and are included. In addition, each vice president created an
annual implementation timetable for their institutional division that,
collectively, form the operational components of the planning strategy. These
operational plans defined the timeline for activity implementation, the key
individual(s) responsible for managing and implementing each objective, and
the resources required to carry out each activity.
Open and Participatory: Faculty, staff, students, alumni, and community
stakeholders were offered multiple opportunities to share their thoughts and
insights on institutional strengths and deficiencies, key opportunities and
threats, areas for institutional improvement, and essential priorities for future
growth and advancement. In November 2012, the Strategic Planning
Committee, full‐ and part‐time faculty, full‐ and part‐time professional and
classified staff, and a sampling of enrolled students and alumni were
electronically surveyed. Responses were compiled and then summarized into
documents to inform the thinking of the Strategic Planning Committee at their
January planning retreat. The Strategic Planning Committee also made effective
use of divisional and departmental meetings as a means of facilitating input.
College constituencies were encouraged throughout the process to offer verbal
and written thoughts and feedback.
Process Overview. On March 6 and 7, 2013, 83 college faculty and staff participated
in six focused discussion sessions held at the Gardner, Leominster, and Devens
campuses. The purpose of the sessions was to explore what the strategic
implications of the state’s Vision Project will have on the college - how well the
college is currently performing on the six outcomes and where the college will have
to make changes to fully meet the expectations of performance. The feedback
provided during this exercise, along with enhancements and refinements that
occurred during the course of planning activity, were incorporated into multiple
evolving drafts written and edited by the Strategic Planning Committee.
An expansive external scan was conducted during summer 2013 by an independent
research firm on behalf of the college. The use of their services helped assure that
the college’s planners would receive unbiased feedback from several hundred
alumni, students, regional employers, local representatives, nonprofit organization
leaders, and other stakeholders from whom thoughts were elicited about the
community perspective of the institution. Their opinions about the areas of
opportunity, need, and ways in which the college could become more responsive
and effective were compiled by the consultants into a 55-page report to the
institution. The report formed the basis for the first-ever joint meeting of the
college’s board of trustees and board members of the MWCC Foundation, Inc. in
September 2013, at which they examined in depth the report’s findings and then
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strategized with senior college staff about potential strategies of significance to
strengthen the institution’s viability in the years ahead. Faculty and staff were kept
informed of progress on plan development through written communiqués and
discussions at Assembly meetings and meetings of the college-as-a-whole through
the period leading to December 2013.
The full draft was released college-wide for comment in December 2013 on the
college’s Blackboard and SharePoint sites. All full- and part-time staff were informed
of its availability and encouraged to provide feedback through the period ending
January 2014. Feedback was collected by email, on discussion boards housed within
Blackboard and SharePoint, in forums held on each campus, and through Twitter at
#MWCCplanning. During January, the senior leadership team incorporated
performance metrics as the final stage of the plan’s development.
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Alignment of this Plan with the Department of
Higher Education Vision Project
This strategic plan has been shaped by six key outcomes of the Vision Project, which has
been published by the Massachusetts Department of Higher Education:
1.
2.
3.
4.
5.
6.

College Participation
College Completion
Student Learning
Workforce Alignment
Preparing Citizens
Closing Achievement Gaps

Our plan contains four strategic goals that are organized around key themes that have
been selected for their ability to address the six Vision Project outcomes across the
divisions and departments of the college. These goals, and their connections to the Vision
Project outcomes, are as follow:
1. Access. This goal has direct linkage to the College Participation and Closing
Achievement Gaps outcomes of the Vision Project. The college’s Strategic
Directions that shall guide us in attaining these outcomes are shown in
pages 12 – 13.
2. Success. This goal has direct linkage to the College Completion, Student
Learning, and Workforce Alignment outcomes of the Vision Project. The
college’s Strategic Directions that shall guide us in attaining these outcomes
are shown in pages 14 - 17.
3. Learning. This goal has direct linkage to the Student Learning and Preparing
Citizens outcomes of the Vision Project as well as the institution’s priorities
for supporting exemplary teaching. The college’s Strategic Directions that
shall guide us in attaining these outcomes are shown in pages 18 - 19.
4. Progress. This goal has direct linkage to the Workforce Alignment outcomes
of the Vision Project along with the institution’s strategic priorities for
management, facilities, and fiscal stability. The college’s Strategic Directions
that shall guide us in attaining these outcomes are shown in pages 20 - 22.
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Vision
Mount Wachusett Community College is the college of opportunity and a model of
teaching and learning excellence.

Mission
MWCC is a lifelong learning community dedicated to excellence in education and
responsive to the changing needs of the communities we serve. Our focus is the
preparation of individuals for lives of fulfillment, leadership, and service in a diverse and
global society. We are committed to engaging students in rich and challenging learning
opportunities within a small college atmosphere that is known for its personal touch.

Shared Values
Mount Wachusett Community College is a community of learners where all are
welcomed, valued for their individuality, and applauded for their unique contributions to
making the college a special place to learn, work, gather, and grow. Students, faculty, and
staff recognize the importance of diversity in sustaining a rich, healthy, and vibrant
environment and affirm the following values that unite us as a collective body and guide
our daily interactions.
Human Potential: We believe that every member of our community (student,
faculty, staff, and service area resident) has the potential to learn, grow, develop as
an educated and engaged citizen, and lead meaningful joyful lives.
Pursuit of Excellence: We strive for excellence in all that we do as an institution,
within divisions, departments, and as individuals. We continuously assess our
performance and set challenging goals and standards to attain the best possible
service to our community.
Mutual Respect and Trust: We treat each member of our community as a valued
person deserving dignity, respect, equity, and trust. Through words and actions, we
accept differences, share perspectives, and honor the trust placed in us as
demonstrated by our honest and ethical words and actions and cooperative and
collaborative work.
Institutional Integrity: We hold ourselves and others accountable for forwarding the
vision, mission, and priorities of the college and living by our mission driven
principles. We hold ourselves and others accountable for supporting and advancing
each other, the organization, and the individuals that we are pledged to serve; for
acting professionally; for fulfilling commitments, demonstrating good judgment,
assessing our effectiveness and applying facts to continually renew as individuals and
as a college.
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Considerate Open Communication: We readily share information and ideas,
encourage the exchange of ideas and opinions, listen without judgment, speak
honestly and respectfully, and freely and productively engage in discussions.
Creativity and Responsible Risk Taking: We motivate ourselves, students, and
colleagues to think creatively in the face of challenge, try new ideas and approaches,
and are innovative recognizing that responsible risk taking is vital to innovation,
growth, and advancement.
Cooperation and Collaboration: We look beyond self-interest and work for the
greater good of the whole by being positive and active participants and contributors
to the realization of common goals, encouraging and supporting others, being helpful
in difficult situations, and building consensus to achieve results.
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Strategic Goals
1. Access
We commit to building access to opportunities for learning for all and creating new
linkages that increase the region’s college-going rate, improve affordability, increase
participation among diverse and nontraditional populations, increase college
enrollment, and increase the opportunity to develop skills needed for employment.

2. Success
We are a community of learners in which all students, faculty, staff, and
administrators are active participants in the principles of lifelong learning and where
engaged teaching and learning form the foundation for improved student outcomes,
demonstrated by increased rates of completion, retention, graduation, transfer, and
acquisition of career skills.

3. Learning
We provide innovative, effective teaching and superior quality in academic programs
and pedagogy. We seek to impart to students a comprehensive general education,
up-to-date and industry driven knowledge, and the ability to make an impact on their
lives and community. Collaboratively, we shall continuously strive to improve our
academic offerings by being responsive to industry needs through comprehensive
outcomes assessment as well as implementing and sustaining innovative teaching and
learning strategies and policies; and by supporting and developing a college faculty
who focus their development and practice on employing exemplary teaching,
learning, and advising strategies.

4. Progress
We will devote our efforts and resources to demonstrate effectiveness and efficiency
in business operations that lead to institutional self-sufficiency. Further, we shall
serve as a prominent driving force and resource in the region in the areas of economic
development, leadership, and innovation.
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GOAL 1: ACCESS
We commit to building access to opportunities for learning for all and creating new
linkages that increase the region’s college-going rate, improve affordability, increase
participation among diverse and nontraditional populations, increase college enrollment,
and increase the opportunity to develop skills needed for employment.

Strategic Directions for Goal 1:
1.1

To provide all members of the community we serve opportunities to pursue or
continue higher education and career training and eliminate achievement gaps
among students from diverse backgrounds by: deepening and expanding
collaborations with K-12 districts; investing in pre-college support and
preparation programs; enhancing high school services that decrease students’
need for remediation prior to college matriculation; and increasing enrollment
among nontraditional age (age 25+) learners who seek to enter or advance in
the workforce.

1.2

To design and deliver alternate models for training, education, and support
services that target the diverse needs of lifelong learners and to increase
opportunities for affordability.

The following list of measurable performance outcomes will guide us in designing
and implementing annual operational activities to support the attainment of Goal
1. Performance outcomes will be set for key special population groups – minority,
low-income, nontraditional age – as part of the annual operational plans
developed by the college’s Strategic Enrollment Management team. Their annual
goals for the targeted groups shall contribute toward the attainment of the
overall rates shown below.
The institution will achieve the following annual and cumulative performance
improvements through the execution of annual operational activities that focus
on strengthening access to MWCC:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps
Aligns with
Vision
Project
Outcome(s):

Goal 1.0
Measurable Performance Outcomes
a)

2013 Baseline

Target Performance Metrics
3-year
2015
2016
2017
Cumulative

Increase overall enrollment
Annual credit hours

1

Credit unduplicated headcount:
Noncredit unduplicated headcount:

 85,000

85,000

86,000

88,200

+5.0%

 6,421 students

6,420

6,500

6,650

+3.6%

 6,195 students

6,300

6,400

6,600

+6.5%

890

900

930

+5.6%

520

550

560

+11.6%

130

135

140

+8.5%

98%
52%
53%

98%
55%
56%

98%
58%
60%

0
+14.4%
+16.2%

98.5%
43%
45%

98.5%
45%
49%

98.5%
48%
53%

0
+16.7%
+26%

52%
69%
26%

54%
71%
26.5%

56%
75%
27.5%

+10%

 $500,000

$525K

$575K

$625K

+25%

 $268,189

$270K

$300K

$325K

+21%

b) Increase enrollment rates of new first-time students
among underserved groups:
Low-income:

1, 6

Minority:
Students with Disabilities:
c)

Increase admissions yield rates of first-time students
among underserved population groups Point of
st
reference (non-minority, White fall 2013 1 time
students):
Minority: Fall 2013 yield rates are as follows for 1
time minority students:

1, 6
st

d) Increase the rate of MWCC served high school students
who take the Accuplacer in their senior year and place
into college level courses based on DHE requirements

1

 881 (43.8% of all new fall 2013
students)
 502 (33.3% of all new fall 2013
students)
 129 (6.4% of all new fall 2013
students)
 Applied to Accepted = 98.3%
 Applied to Enrolled = 50.7%
 Accepted to Enrolled = 51.6%







Applied to Accepted = 98.5%
Applied to Enrolled = 41.4%
Accepted to Enrolled = 42.1%
English: 51%
Reading: 68%
Math: 25%

e) Increase financial support for students
Institutional sources:
Private sources:
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GOAL 2: SUCCESS
We are a community of learners in which all students, faculty, staff, and administrators
are active participants in the principles of lifelong learning and where engaged teaching
and learning form the foundation for improved student outcomes, demonstrated by
increased rates of completion, retention, graduation, transfer, and acquisition of career
skills.

Strategic Directions for Goal 2:
2.1

To improve rates of success among students in course completion, skill
attainment, semester-to-semester persistence, degree completion, transfer,
and employment by providing and prescribing participation in academic and
student support systems that aid all students in their successful preparation,
timely progression, and desired completion; by implementing and sustaining
innovative teaching and learning strategies and policies; and by supporting
and developing a college faculty who focus their development and practice on
employing exemplary teaching, learning, and advising strategies.

2.2

To establish learning and learning support systems and techniques designed
to increase success rates among groups of learners from diverse backgrounds
by delivering forward-thinking support systems expressly designed to
mitigate the achievement gaps encountered among diverse learners enrolled
at MWCC.

The following list of measurable performance outcomes will guide us in designing
and implementing annual operational activities to support the attainment of Goal
2. As a result of carrying out the priority strategic directions listed for Goal 2, we
will achieve the following annual and cumulative performance improvements that
demonstrate improved indicators of success among MWCC students:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Goal 2.0
Measurable Performance Outcomes
a)

Aligns with
Vision
Project
Outcome(s):

2

 564 degrees
 209 certificates
 Total: 773

2

 5%, normal time to completion (2
years)
 14.3%, 150% time to completion
(3 years)
 21.7%, 200% time to completion
(4 years)

Increase number of degrees and certificates awarded

Target Performance Metrics
3-year
2015
2016
2017
Change
780

810

820

+6.1%

6%

6%

7%

+40%

16%

18%

+20%

+40%

23%

25%

27%

+24%

2, 6

 Normal Time: 5.1%
 150%: 14.1%
 200%: 19.9%

6%
16%
20%

6%
18.5%
21%

7%
20%
23%

+37%
+42%
+16%

2, 6

 Normal Time: 3.3%
 150%: 11.4%
 200%: 20.1%

3.8%
12%
21%

4%
14%
23%

5%
16%
25%

+52%
+40%
+24%

2, 6

 Normal Time: 3.4%
 150%: 10.3%
 200%: 15.5%

4%
12%
16%

5%
14%
17%

6%
16%
18%

+77%
+55%
+16%

2

 F13 to S14 = 69.3%

72%

74%

78%

+13%

Degree Seeking:

 F13 to S14 = 72.5%

73%

75%

76%

+4.8%

First Time, Full Time, Degree Seeking:

 F13 to S14 = 81.3%

82%

83%

84%

+3.3%

b) Increase graduation rates over (2009 IPEDS cohort)

Low-income:

Minority:

Students with Disabilities:

c)

2013 Baseline

Increase fall-to-spring persistence rates
All:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Goal 2.0
Measurable Performance Outcomes

Aligns with
Vision
Project
Outcome(s):

2013 Baseline

Target Performance Metrics
3-year
2015
2016
2017
Change

d) Increase number of noncredit opportunities that stack
to credit certificates and/or credentials earned by
students
Number of noncredit credentials that stack to
credit programs:

2, 3, 4

 Establish baseline

+10%

 Establish baseline

Number of students enrolled noncredit credentials
that stack to credit programs:

+10%

e) Increase fall-to-fall retention rates
All:
Degree Seeking:

2

Increase fall-to-fall retention rates of persons from
underserved populations

53%

55%

57%

+11%

 F12 to F13 = 53.6%

54%

55%

55.5%

+3.5%

 F12 to F13 = 56.0%

57%

60%

63%

+12.5%

2, 6
2, 6
2, 6

 F12 to F13 = 50.8%

51%

52.5%

54%

+6.3%

 F12 to F13 = 51.4%

52%

54%

56%

+9%

 F12 to F13 = 50.3%

51%

53%

55%

+9.3%

2, 6
2, 6
2, 6

 F12 to F13 = 47.6%

48%

49%

51%

+7.1%

 F12 to F13 = 48.9%

50%

52%

54%

+10.4%

 F12 to F13 = 48.5%

49%

51%

53%

+9.3%

2, 6
2, 6
2, 6

 F12 to F13 = 58.0%

58%

58%

60%

+2.6%

 F12 to F13 = 57.4%

58%

59%

60%

+4.5%

 F12 to F13 = 65.2%

65%

66%

67%

+2.8%

First Time, Full Time, Degree Seeking:
f)

 F12 to F13 = 51.2%

2, 6

Low-income
All:
Degree Seeking:
First Time, Full Time, Degree Seeking:
Minority
All:
Degree Seeking:
First Time, Full Time, Degree Seeking:
Students with Disabilities
All:
Degree Seeking:
First Time, Full Time, Degree Seeking:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Aligns with
Vision
Project
Outcome(s):

Goal 2.0
Measurable Performance Outcomes
g)

Increase transfer rate among completers (150%)

1

h) Decrease transfer rates among non-completers
(150%)
i) Maintain high course completion rates
j)

k)
l)

Implement an automated attendance system that
helps encourage students to attend and succeed in
their courses
Increase job placement rate
Increased job placement rates of persons from lowincome backgrounds (150% of poverty)

1

2013 Baseline

2

 ‘10 Grads = 38.1%

2

 16.7% (2009 cohort)

2

 82.3% in FY 2013

2, 4, 6

16%

15%

15%

-10%

82.3%

83%

86%

+4.5%

Fully
Implement

Complete

86.5%

88%

+6%

81%

82.6%

+6%

Plan

Pilot
Test

 83.1%

84.8%

 77.8% (2012 baseline)

79.4%

2
2, 4

Target Performance Metrics
3-year
2015
2016
2017
Change
+5%
39%
40%
40%

Proportion of MWCC completers who transfer out to any other institution(s) at any time.
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GOAL 3: LEARNING
We provide innovative, effective teaching, and superior quality in academic programs and
pedagogy. We seek to impart to students a comprehensive general education, up-to-date
and industry driven knowledge, and the ability to make an impact on their lives and
community. Collaboratively, we shall continuously strive to improve our academic
offerings by being responsive to industry needs through comprehensive outcomes
assessment as well as implementing and sustaining innovative teaching and learning
strategies and policies and by supporting and developing a college faculty who focus their
development and practice on employing exemplary teaching, learning, and advising
strategies.

Strategic Directions for Goal 3:
3.1

To develop structured and relevant pathways to credentials with clear routes to
navigating program and course options by aligning courses, degree programs,
certificate programs, and shorter-term credentials to mesh with the academic rigor
and relevant skills expected by employers and transfer institutions who receive our
graduates and by expanding opportunities for students to acquire credit for
experiential learning.

3.2

To enhance teaching and learning success through the integration of technology
into the classroom and the individual student learning experience.

3.3

To increase faculty and student participation in civic engagement and service
learning.

As a result of carrying out the strategic directions listed for Goal 3, we will achieve
the following annual and cumulative performance improvements that demonstrate
quality academic programs and pedagogy at MWCC:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Goal 3.0
Measurable Performance Outcomes
a)

Increase the number of courses run that have nearlyfull or full enrollment
b) Increase the number of faculty who participate in
institutional, course and program assessment of
student learning
c) Increase the number of new adjunct who participate in
institutional professional development activities
d) Increase the number of adjuncts who participate in
department/division activities
e) Determine and increase employer’s participation in and
the number positive responses to employer surveys
f)

Increase positive responses on student engagement as
measured through CCSSE
g) Increase the valued financial impact of the service
students provide to the community through
volunteerism and service learning
h) Increase the number of course sections where civic
education is delivered and assessed

i)

Expand access to current instructional technologies that
enhance the learning experience

Aligns with
Vision
Project
Outcome(s):

2013 Baseline

3

 TBA at end of 2013/14 academic
year

3

Target Performance Metrics
3-year
2015
2016
2017
Change
+2%

+2%

+2%

+6%

 70 faculty

74

77

81

+16%

3

 86 adjunct faculty

91

97

103

+20%

3

 11 adjunct faculty

12

14

16

+45%

3, 4
3

 Employer survey development for
benchmark
nd
 Second (2 ) decile scoring, 2006
CCSSE survey

3, 5

 23,923 hours x $22.14 : $529,655

3, 5

 Service Learning: 273 course
sections.
 Civic Learning: establish baseline
in 2014

3

4

 Establish baseline usage and
identify gaps

Enact
2
3
+5%
+5%
+10%
Plan
nd
Improve performance by moving from 2
th
decile score to 4 decile score
$556,138

$583,945

$613,142

+16%

289

309

330

+20%

+6%

+7%

+7%

+20%

 Set Priorities and Timelines
 Train Users
 Incorporate Improvements into Teaching

2

Five percent increases on the number of participants and on the number of positive responses.
Five percent increases on the number of participants and on the number of positive responses.
4
Independent Sector’s National Value of Volunteer Time.
3
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GOAL 4: PROGRESS
We will devote our efforts and resources to demonstrate effectiveness and efficiency in
business operations that lead to institutional self-sufficiency. Further, we shall serve as a
prominent driving force and resource in the region in the areas of economic development,
leadership, and innovation.

Strategic Directions for Goal 4
4.1

To lead as a model of community and environmental responsibility, actively
responding to community needs and goals by: developing visionary, strategic
partnerships for regional workforce development and economic development and
by devoting resources to improving MWCC’s position as a good steward of the
environment.

4.2

To provide students with consistent, high-quality educational and customer service
experiences by organizing academic and administrative operations to achieve
greater efficiencies and delivery of quality educational services.

4.3

To invest in each other and develop, support, recruit, and retain a competent
workforce by developing and celebrating a diverse campus environment, and by
expanding opportunities available to all employees so that they may achieve their
greatest potential.

4.4

To build the physical and technological infrastructures and provide sustainable
fiscal support to initiatives befitting a leading-edge community college: by making
fiscal and management decisions that increase efficiency and effectiveness of
campus operations in a secure environment that meets industry standards; by
making financial investments in facilities and technology that help achieve the
college’s business goals; by implementing a “growth and change” agenda through
dynamic resource development cultivation and expert stewardship of funds
allocated and awarded to the institution; and by securing funding to support
initiatives aimed at improved student outcomes consistent with institutional goals.

As a result of carrying out the priority strategic directions listed for Goal 4, we will
achieve the following annual and cumulative performance improvements that
demonstrate improved indicators of institutional progress:
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Goal 4.0
Measurable Performance Outcomes
a)

Increase workforce development partnerships

Aligns with
Vision
Project
Outcome(s):

4

b) Increase revenues from noncredit programming

N/A
c)

Reduce CO2 production each year

N/A
d) Increase rates of student satisfaction with their campus
experience (Noel-Levitz)

e)

f)

g)

Develop and establish risk management strategies and
plans to assess risk to the college and address as
appropriate

Improve scoring in the Chronicle of Higher Education
“Great Colleges to Work For” annual poll

Increase effort to hire and recruit more minority faculty
and instructional staff

h) Increase allocation of college resources to
facilities/capital improvements
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3

N/A

N/A

1, 2, 3
1, 2, 3

2013 Baseline
 20
 $195,000, noncredit course
offerings
 $311,000, workforce
development contracts
 Baseline for 2014 must be
set
 25% institution met
expectations
 65% overall satisfaction
 71% would enroll here again

Target Performance Metrics
3-year
2015
2016
2017
Change
+25%
21
23
25
$198,900

$204,867

$215,110

+10.3%
$317,220

$326,737

$343,074

-20
metric
tons

-20
metric
tons

-20
metric
tons
27%

-60
metric
tons

69%

+6%

Next Survey
Administration is in
2015

75%

Based on risk management strategy, the IT department will
identify technology threats to the college. Internal and
external vulnerabilities and the likelihood of determining harm
will be identified using techniques and methodologies to assess
risk
 50%, faculty,
51%
52%
53%
administration, and staff
relations
51%
52%
53%
 50% communications
55%
56%
57%
 54% collaboration
 25.6% minority, all students
5.56%
5.62%
5.68%
 5.5% minority, faculty and
instructional staff
 $75,000

$100K

$150K

$200K

Risk
assessments
have been
made and
put in place

+6%

+3.3%
+167%
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DHE VISION PROJECT OUTCOMES:
1. College Participation; 2. College Completion; 3. Student Learning; 4. Workforce Alignment; 5. Preparing Citizens; 6.Closing Achievement Gaps

Goal 4.0
Measurable Performance Outcomes

Aligns with
Vision
Project
Outcome(s):

Increase number of improved classrooms with updated
furnishings

3

Complete construction of science building by 2016

3, 4

Conduct feasibility process for residence hall
construction

1, 2

i)

Increase college reserve fund

j)

Increase grants revenue

k)

Increase foundation revenue

l)

Increase alumni giving
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2013 Baseline
 5 classrooms, 2013

Target Performance Metrics
3-year
2015
2016
2017
Change
+2
rooms

+2
rooms

+2
rooms

+120%

Design

Build

Occupy

Complete

The target metrics are contingent
upon a positive study outcome:

Study

Plan

Build

Complete

ALL

 $5 million

+$100K

+$250K

+$250K

+12%

ALL
1, 2, 3,
5, 6
1, 2, 3,
5, 6

 $5 million

+$50K

+$100K

+$100K

+5%

 $759,052

$800K

$900K

$1M

+32%

$15K

$25K

$50K

+$90,000

 $0 in 2013 (baseline year)
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Appendix
Works Reviewed
"Guided Pathways to Success (GPS): Boosting College Completion." Complete College America. Winter
2013. Web. 16 Sept. 2013. <http://www.completecollege.org/resources_and_reports/>.
"Labor Market Trends in the Central Massachusetts Region." Federal Reserve Bank of Boston. Oct. 2012.
Web. 16 Sept. 2013. <http://www.bos.frb.org/economic/neppc/labor-market-trends-inmassachusetts-regions/central-mass/index.htm>.
O'Banion, Terry. "Pathways to Completion. Guidelines to Boosting Student Success." American Association
of Community Colleges. Aug.-Sept. 2011. Web.
<http://www.aacc.nche.edu/newsevents/Events/leadershipsuite/lsps/Documents/Forms/DispForm.as
px?ID=37>.
"Reclaiming the American Dream. Community Colleges and the Nation's Future." American Association of
Community Colleges. Apr. 2012. Web.
<http://www.aacc.nche.edu/AboutCC/21stcenturyreport/index.html>.
"Stepping Up for Community Colleges. Building on the Momentum to Improve Student Success in
Massachusetts. A Report of the Boston Foundation." The Boston Foundation. Mar. 2013. Web.
<http://www.tbf.org/blank/ub-reports/stepping-up>.
"A Stronger Nation Through Higher Education. An Annual Report of the Lumina Foundation." Lumina
Foundation. June 2013. Web. 16 Sept. 2013.
<http://www.luminafoundation.org/publications/researchreports.html>.
"Students at the Center. Teaching and Learning in the Era of the Common Core." Jobs for the Future. Web.
16 Sept. 2013. <http://www.jff.org/projects/current/education/students-center/1367/project>.
"Time to Lead. The Need for Excellence in Public Higher Education (the Vision Project). A Report to the
People of Massachusetts from the Massachusetts Department of Higher Education." The Vision
Project/Massachusetts Department of Higher Education. Sept. 2012. Web. 13 Sept. 2013.
<http://www.mass.edu/visionproject/timetolead.asp>.
"Within Our Sights. Second Annual Report on the Vision Project to the People of Massachusetts from the
Massachusetts Department of Higher Education." The Vision Project/Massachusetts Department of
Higher Education. Oct. 2013. Web. 1 Nov. 2013.
<http://www.mass.edu/visionproject/withinoursights.asp>.
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Glossary of Terms
DHE – Department of Higher Education
FTE – Full-Time Equivalent
IPEDS – Integrated Postsecondary Education Data System
STEM –Science, Technology, Engineering, and Mathematics

Gateway Courses
Remedial Math:

MAT001, MAT02, MAT090, MAT092,
MAT096

Remedial Liberal Arts and Sciences and

ENG096, ENG98, RDG090, RDG096,

Humanities:

RDG098

Mathematics:

MAT126, MAT134, MAT143

Science:

BIO115, BIO199, CHE107

Liberal Arts and Sciences and

BCT105, ENG101

Humanities:
Health and Public Service:

CJU131, CJU133, HIS105, MAS102,
NUR099

STEM Majors Used in Baseline Analyses
Automotive Technology (AT, ATC, ATD, ATG, ATP), Biotechnology/Biomanufacturing
(BTC, BTD), Computer Information Systems (CIS), Energy Management (EGD, EGC), Fire
Science Technology (FS), IT Support Specialist Certificate (ITC), Pre-Engineering Track
(LAER), Natural Resources (NRD).
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