		Minutes Approved: December 5, 2018

                       						
The 235th meeting of the Board of Trustees
Mount Wachusett Community College
Wednesday, October 11, 2018
Murphy Conference Room
Meeting Minutes

Members present: Chairman Robert Antonioni, Trustees Richard Cella, Sheila Daly, Student Trustee Dylan Doyle, Claire Freda, Jamy Gaynor, Denise Kindschi Gosselin, Donata Martin, and Kenneth Tomasetti 

Present from the College: President Vander Hooven, Vice Presidents Paul Hernandez, Robert LaBonte, Susan McHugh, Michelle Paranto, Lea Ann Scales, Peter Sennett, Senior Dean Jason Zelesky and Senior Associate Jo-Ann Meagher.    Many faculty and staff also attended.  

Presentation by representatives of O’Connor & Drew:  David DiIulis and Chris Pelland

Members unable to attend:  Trustee Amanda Curtis and Tracey Hutchinson

A. Chairman Antonioni called the meeting to order at 3:07 p.m.

B. APPROVAL OF MINUTES:  Chairman Antonioni called for a motion to approve the minutes of August 29, 2018.  A motion to approve was made by Ms. Daly and seconded by Mr. Tomasetti.  All approved.  Motion carried.

C. CHAIRMAN’S REPORT – none

D. PRESIDENT’S REPORT – President Vander Hooven

· Welcomed Paul Hernandez as Vice President of Academic and Student Affairs
· Also welcomed Matt Noyes, Director of Trustee and Government Relations from the Department of Higher Education.  Matt talked about two professional development opportunities
· There will be a new trustee orientation professional development opportunity coming up on January 29, 2019, with topics such as open meeting law, and ethics will be discussed.
· March 28th in Westborough will be our annual trustee conference.
· There is an upcoming ACCT training opportunity for trustees November 29-30th. Please let Jim know if you are interested in attending.
· MWCC was notified that of an award by the US Dept. of Ed Gear Up Grant for 7 years.  It is fully funded for $4+M that serves 6th grade cohort though preparation for higher education
· We received word that MWCC was awarded a Workforce Development Grant for $244K consisting of 624 hours of robust lean training.  This brings the total to $446K in this fiscal year as compared to last year’s total $525K.
· The president thanked Jason Zelesky for his efforts during the changes in the Financial Aid office. Jason and his staff kept that shift moving forward while searching for a director of financial aid and an associate director of financial aid. We have found two very qualified individuals to fill those positions.
· We had the opportunity to go out on the field for community college Day at Fenway Park.
· Will be including Jim’s weekly updates in the packets
· There is a conflict with the December 13, 2018 trustee meeting.  We will send out a Doodle poll soon to set the date for that meeting.
· Results rendered December 5, 2018 would be agreeable with all
· Lastly, Jim asked that members stay for a few moments after the meeting so that Sam Bonacci can take a group photo of the Board of Trustees

E. CHAIRMAN ANTONIONI –REPORTS FROM THE LEADERSHIP TEAM
Mentioned the reports we collect from the Leadership Team that are included in the packets.  He asked if there were any comments or questions concerning the reports. 
· Ms. Daly remarked and had a question on the Life Long Learning and Workforce Development grants training
· President Vander Hooven said he would follow up with Rachel to find out exactly what the training for that would be.
· Chairman Antonioni said that he is impressed with our marketing team

F. ADMINISTRATIVE ORDERS OF THE DAY.  Approval of trust funds and audited financial statement.  

O’Connor and Drew, PC was represented by David DiIulis and Chris Pelland.  David gave a presentation on the audited financial statement.  He went on to explain the background and history.  

Discussion ensued as to the language on the voting procedures of the draft financial statement.

CHAIRMAN ANTONIONI – AD – 1231 - The motion before the board to approve this financial statement in draft form for purposes of submission before Monday, October 15, 2018, with a subsequent review and final vote when the revised numbers under OPEB become available.  Motion was made, seconded by Mr. Tomasetti.  All approved and motion carried.

VICE PRESIDENT LABONTE – APPROVAL OF AD -1229 & AD-1230 
· AD -1229 - Fiscal Year 2018 Third Quarter Trust Fund ending March 31, 2018.  Chairman Antonioni asked for a motion to approve AD – 1229, motioned made by Mr. Tomasetti, seconded by Ms. Martin, all approved.  Motion carried.

· AD - 1230 – Fiscal Year 2019 Fourth Quarter Trust Fund ending June 30, 2018. Chairman Antonioni asked for a motion to approve AD – 1230, motion made by Ms. Gosselin, seconded by Ms. Freda.  All approved. Motion carried.


G. OLD BUSINESS – VP SENNETT
· Early Retirement Incentive – There will be a memo to all employees regarding the ERI within the next week and employees will have six week to apply for consideration. At the end of that period, we will be able to compute the cost to the college.  There are 20+ highly qualified employees and 60+ that are qualified.

H. NEW BUSINESS – PRESIDENT VANDER HOOVEN
· STRATEGIC PLAN UPDATE – The Strategic Plan Subcommittee is meeting next week at the Dept. of Higher Ed with some colleges presenting their drafts to the committee.  Jim plans to attend to learn what format is specifically required for the Strategic Plan.
· Chairman Antonioni mentioned that some board members have received a letter from a student who would like to see more done to commemorate the events of September 11.  He has proposed some concepts and has asked to meet with the president.  The president as well as the chair do not believe this is something the board typically does.  Chairman Antonioni suggested that it be left to the President’s office and the Leadership Team.

I. Chairman Antonioni asked for any other matters before the board.  Hearing none, the chair adjourned the meeting at 4:24 p.m.

Respectfully submitted,

Jo-Ann Meagher
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